

aterberc 


District Municipality ^ 


Harry Gwala Street, Modimolle, 0510 
Private Bag X 1018, Modimolle, 0510 
Tel: (014) 718 3320 
Fax: (014) 717 2931 



MEMO 


TO : EXECUTIVE MAYOR 
FROM : MUNICIPAL MANAGER 
DATE : 05 JUNE 2019 

BE- : APPROVAL OF THE 2019/20 SERVICE DELIVER Y BUDGET AND IMPLEMENTATION 

PLAN 

Section 53 of the MFMA Act 56 of 2003 stipulates that the Executive Mayor/ Mayor should 
approve the SDBIP within 28 days after the approval of the Budget. The Executive Mayor must 
also ensure that the revenue and expenditure projections for each month and the service delivery 
targets and performance indicators as set out in the SDBIP are made within 14 days after their 
approval 

Council has approved the 2019/20 Integrated Development plan and 2019/20 Budget on the 30 th 
May 2019 by way of council resolution number A221/2019 and A222/2019 respectively. This 
letter serves as a request for the approval of the 2019/20 Service Delivery Budget and 
Implementation Plan as per the legislative requirement. 


Regards, 



M.M Maluleka 
Municipal Manager 




Executive Mayor 


www.waterberg.gov.za 
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13. PROJECT works Plan -2019/20 IDP expenditure by month 
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FOREWORD BY THE EXECUTIVE MAYOR.. 



























strategic priorities of the municipality and is not a management or implementation plan. The SDBIP therefore serves as a "contract" between the administration, council 
and community expressing the goals and objectives set by the council as quantifiable outcomes that can be implemented by the administration over the next twelve 
months. This provides the basis for measuring performance in service delivery against end-of-year targets and implementing the budget. 
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FOREWORD BY THE EXECUTIVE MAYOR 



























aligned with the performance agreements of the municipal manager and senior managers. 
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VOTES AND OPERATIONAL OBJECTIVES 
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10. MONTHLY REVENUE AND EXPENDITURE 
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11- MONTHLY REVENUE AND EXPENDITURE (MUNICIPAL VOTE) 
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Vote 6 - Public Safety 
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12 * BUDGETED MONTHLY REVENUE AND EXPENDITURE (STANDARD CLASSIFICATION) 

DC36 Waterberg - Supporting Table SA27 Budgeted monthly revenue and expenditure (functional 
cl assificat i on) 
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Spatial 

rationale 

KPA 

To coordinate 

spatial 

transformation 

Strategic 

Objective 

Integrated 

Planning 

Programme / 

Focus area 

Number of Highly 

rated IDP 

Performance 

Indicators 

H 1 

Baseline 

2018/19 

N/A 

Target 

Quarter 

1 

N/A 

Target 
Quarter 2 

N/A 

Target 
Quarter 3 

1 highly 
rated IDP 

Target 
Quarter 4 

1 

highly 

rated 

IDP 

Annual 

Target 

2019- 

2020 

1 

highly 

rated 

IDP 

Annual 

Target 

2020- 

2021 

1 

highly 

rated 

IDP 

Annual 

Target 

2021- 

2022 

CoGHSTA IDP 
report 

Evidence 
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13. SERVICE DELIVERY AND PERFORMANCE INDICATORS AND TARGETS 
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CD 

U1 

4* 

0u 

NJ 

■f- 

Financial 

management 

and viability 

Basic service 

delivery 

Basic service 

delivery 

Spatial 

rationale 

Spatial 

rationale 

KPA 

To effectively 

manage 

finances and 

resource 

mobilisation. 

To coordinate 

and monitor 

social and 

infrastructure 

development 

for the 

provision and 

access to 

services. 

To preserve 

and protect 

natural 

resources and 

promote 

public health 

To facilitate 
access and 
transform land 
and rural tourism 
development 

To coordinate 
spatial 

transformation 

Strategic 

Objective 

Expenditure 

Management 

Municipal 

health 

Municipal 

Health 

Integrated 

planning 

Integrated 

Planning 

Programme / 
Focus area 

% Operating 

budget variance 

in terms of SDBIP 

Number of 
permitted land fill 
site monitored 

Number of Food 
outlets issued 
with certificate of 
compliance 

Number of DMPT 
Meeting 

Number of IDP 
adopted by 
council by 31 May 
2020 

Performance 

Indicators 

NJ 

O 

UJ 

vp 

5/8 

New 


h-* 

Baseline 

2018/19 

10% 

NJ 

10 


N/A 

Target 

Quarter 

1 

10% 

ro 

10 


N/A 

Target 
Quarter 2 

10% 

NJ 

10 

l-i 

1 

Draft IDP 
31 March 

2020 

Target 
Quarter 3 

10% 

NJ 

10 


1 

Final IDP 

31 May 

2020 

Target 
Quarter 4 

10% 

00 

40 


i-> 

Annual 

Target 

2019- 

2020 

10% 

00 

40 

4* 


Annual 

Target 

2020- 

2021 

10% 

00 

40 


l-i 

Annual 

Target 

2021- 

2022 

Annexure B 

Financial 

Report 

Reports 

Signed copies 
of certificates 

Invitation 

Agenda 

Minutes 

Attendance 

register 

Council 

resolution 

Evidence 
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20. 

JO 

18. 

■ i I-* 

' >! 



Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 

Good 

Governance 

and Public 

Participation 


KPA 

To develop 

and 

implement 

integrated 

management 

and 

governance 

To develop 

and 

implement 

integrated 

management 

and 

governance 

systems 

To develop 

and 

implement 

integrated 

management 

and 

governance 

systems 

To develop 
and 

implement 

integrated 

management 

and 

governance 

systems 

management 

and 

governance 

systems 

Strategic 

Objective 

Public 

Participation 

Governance 

Auditing 

Auditing 

---- 


Programme / 
Focus area 

Number of IDP 

Representative 

Forum meetings 

convened 

% Council 
resolutions 

implemented 

within 

timeframes 

% of Audit 
Committee 

recommendations 

implemented 

Number of Audit 
committee 
meetings held 


Performance 

Indicators 

4/4 

88.29% 

83/94 

83% 

5/6 

-t* 


Baseline 

2018/19 

1 

Approva 

1 process 

plan 

100% 

100% 

i—* 


Target 

Quarter 

1 

1 

Analysis 

phase 

100% 

100% 

h-* 


Target 
Quarter 2 

1 

Tabling of 
Draft 
2020/21 

IDP 

100% 

100% 

h-» 


Target 
Quarter 3 

1 

Approval 

Of final 
2020/21 

IDP 

100% 

100% 

i-> 


Target 
Quarter 4 


100% 

100% 



Annual 

Target 

2019- 

2020 


100% 

100% 



Annual 

Target 

2020- 

2021 


100% 

100% 



Annual 

Target 

2021- 

2022 

Invitation s. 
Agenda, 
minutes & 
attendance 
register 

Council 

resolutions 

implemented 

register 

Audit 

Committee 

recommendat 

ions 

Minutes and 

Attendance 

register 


Evidence 
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31. 

30. 

29. 

28. 

27. 

26. 


Transformation 

and 

Organisational 

Development 

Transformation 

and 

Organisational 

Development 

Transformation 

and 

Organisational 

Development 

Transformation 

and 

Organisational 

Development 

Transformation 

and 

Organisational 

Development 

Transformation 

and 

Organisational 

Development 

KPA 

To improve 

Administration 

and 

Governance 

Capacity 

To improve 

Administration 

and 

Governance 

Capacity 

To attract, 

develop and 

retain ethical 

and best 

human capital 

To attract, 

develop and 

retain ethical 

and best 

human capital 

To attract, 
develop and 
retain ethical 
and best 

human capital 

To improve 

Administration 

and 

Governance 

Capacity 

Strategic 

Objective 

Human 

Resource 

Management 

Legal Services 

Monitoring 

and 

Evaluation 

Monitoring 

and 

Evaluation 

Organisational 

Development 

Information 

and 

Communicati 

on 

Technology 

Programme / 
Focus area 

Number of LLF 

meetings held by 

end June 2020 

Number of 
litigation reports 

compiled and 

submitted to 

council by 30 June 

2020 

% of Annual 
report (sec 121) 
adopted & 
submitted to MEC 
by 31 March 2020 

Number of 

Annual 

Performance 

evaluation 

conducted 

Number of 
approved SDBIP 
by the Executive 
Mayor by 28 June 
2020 

Number of ICT 
Steering 

Committee 

Meeting Held 

Performance 

Indicators 


ro 

100% 

approve 

d 28 
March 

2019 

0/1 

100% 

15 June 

2018 


Baseline 

2018/19 

i-i 


N/A 

N/A 

N/A 

t— * 

Target 

Quarter 

1 


i— 1 

N/A 

V/N 

N/A 


Target 
Quarter 2 

i-* 

i-> 

100% 
Approval 
of final 
2017/18 

AR 

N/A 

N/A 


Target 
Quarter 3 


i— 1 

N/A 


1 

approved 

SDBIP 


Target 
Quarter 4 


■F* 

100% 

I-* 

1 

approv 

ed 

SDBIP 

■E* 

Annual 

Target 

2019- 

2020 



100% 

1—^ 

1 

approv 

ed 

SDBIP 


Annual 

Target 

2020- 

2021 


■F* 

100% 


1 

approv 

ed 

SDBIP 


Annual 

Target 

2021- 

2022 

Attendance 

register 

Minutes 

Litigation 
Reports with 
Council 
Resolution 

Council 
resolution & 
submission 
letter 

Attendance 

register 

Approved 

SDBIP 

Transformatio 

n and 

Organisationa 

1 

Development 

Evidence 
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The municipality was able to successfully integrate the IDP, the Budget and the SDBIP since they were tabled at the same time. All the Senior Management should be 
evaluated and monitored on the implementation of the SDBIP which comprises largely of Key Performance Indicators and projects on a quarterly basis. Having regard to 
sustaining the unqualified opinion or improve to clean audit, performance information should also be audited. Legislative reports in the form of Mid-year Budget and 













